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SCOPE Competence Matrix
In the first Intellectual Output of the SCOPE Project, different competences necessary to become
and to lead an intrapreneur were identified by conducting an extensive survey.
These competences were clustered and analysed. During the second phase of the SCOPE project,
knowledge and skills, necessary to obtain these competences, were identified.
The competences, together with the corresponding knowledge and skills are now displayed and
described in a competence matrix. For a better overview, two different competence matrices are
established. One matrix for the competences a potential intrapreneur should have, the
Competence Matrix Employees (CME) and one matrix showing the competences necessary for
managers guiding an intrapreneur, the Competence Matrix Managers (CMM).
The different competences are clustered in modules. Each matrix consists of five different modules
which are numbered according to the matrix’ name, CME modules (=CMEM) for the employee’s
matrix, CMM modules (CMMM) for the manager’s modules. Within these modules the earlier
identified competences are listed and described and their aligned knowledge and skills are stated.
The competences itself are also numbered according to their belonging, C.E. for competence
employee, C.M. for competence managers. In the competence matrix managers one section
includes an analysis of vital skills for managers of intrapreneurs. These skills are also numbered
and named “skills managers” (S.M.).
Overviews of all competences of the CME and the CMM are given in Table 1 and Table 2.
Concerning the structure, both competence matrices are structured the same way. Nevertheless
there is a difference in the EQF (European Qualifications Framework) level.
The Competence Matrix Employees is established on EQF level 5, as the target groups are (medium
experienced) employees or students at bachelors degree level.
The Competence Matrix Managers is established on EQF level 6, as the target groups are
experienced employees with leadership competences, managers or potential future managers
(e.g. students at master degree level).
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Competence Matrix Employees
Table 1: Overview of the Competence Matrix Employees
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Competence Matrix Employees
EQF level 5
CME Module 1: Introducing the entrepreneurial mindset

ENTREPRENEURIAL
THINKING

C.E. 1

Knowledge
Have a comprehensive specialised,
factual and theoretical knowledge of:
● change management
● Decision making models and
processes
● Specific risk management tools
and methods

Basic knowledge of:
● Economics
● Technical interrelations

Skills

Competence Description

Have a comprehensive range of cognitive Being proactive in changing the status
and practical skills to:
quo of a process/service/product to
overcome dissatisfaction.
● Tor goal oriented acting
● To apply risk management tools
and methods
Being able to analyse risks in the process
● In selecting relevant sources of of change and act accordingly.
knowledge to a given problem
● For decision making
Having the ability to establish networks,
● To connect different stakeholders which enable promotion of (new) ideas
● To identify useful backers
within an organization.
● To show initiative and be
persistent in following own ideas
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C.E. 2

Knowledge

LEADERSHIP

Have a comprehensive specialised,
factual and theoretical knowledge of:
● Specific management techniques
● Approaches for goal oriented
target setting
● Monitoring and assessment tools
for target achievement
● The importance of soft skills in
interacting
● Human nature and fundamental
rules of interaction and social
behaviour
● Different incentive schemes and
motivation techniques

Skills

Competence Description

Have a comprehensive range of cognitive Collaborative work with the team in
and practical skills to:
order to achieve a common goal all
together
● Formulate clear and logical
Cooperation using individual skills and
objectives
providing constructive feedback:
● Motivate employees and foster
 using skills of employees/team
their own initiatives/new ideas
members according to their
● Establish a positive atmosphere
individual strengths
within the team
 providing constructive feedback
● Identify the most suitable

●
●
●
●
●
●

employees to coordinate and
accept responsibility
Listen to others and give
constructive feedback if needed
Define roles and tasks in a clear
and understandable way
Delegate tasks to people with the
appropriate skills
Take a positive attitude and learn
from setbacks
Be respectful with the rest of the
team
Be comfortable with
disagreement and see it as an
added value
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CME Module 2: From Idea to Action

PROJECT MANAGEMENT AND PLANNING

C.E. 3

Knowledge
Have a comprehensive specialised,
factual and theoretical knowledge of:
● Have a consolidated knowledge
of the organizational structure
the employee operates in
● Know different methods for
monitoring of progress
● Have a good knowledge of the
environment that the
intrapreneur operates in
(organisation)
● Identify the nature of team
conflict situations (ie. personal,
task, operational )
● Gather information about
different fields related to one’s
project
● Describe principles of effective
teamwork and how this may
impact on your role

Skills

Competence Description

Have a comprehensive range of cognitive Apply processes and methods in order to
and practical skills to:
successfully achieve a project‘s goals
within the established timeline
● Work with a team:
Reflect upon the project outcomes and
 Communicate
decide on improvements
 Resolve conflicts
 Compromise
Make sure that the project time
● Recognise and solve problems
management is appropriate and that all
● Ability to connect knowledge
the deadlines are met
from different fields in order to
achieve the project’s goals
Define priorities and action plans
● Measure and ensure project
progress
● Measure and ensure outcome
quality
● Perform Task management
● Ability to define target groups
● Be able to define goals and
priorities
● Ability to determine appropriate
measures to achieve the project
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● Know how to define goals and
priorities
● Know how to Identify risks and
uncertainties
● Identify possible partners that
can assist in achieving the project
goal
● Identify different methods and
tools for successful planning

●
●
●
●
●
●
●

●

●

goals and Co-ordination of these
measures
Create and ensure project’s time
management
Monitor the progress
Flexibility to adapt to changes in
project plans
set SMART goals
Practice Proactivity
Develop sustainable plans
Prioritization of the measures
needed to achieve the project
goals
Ability to monitor activities in
order to reschedule/re plan when
needed
Use analytical thinking to create
possible scenario outcomes
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C.E. 4

Knowledge

COPING WITH UNCERTAINTY

Have a comprehensive specialised,
factual and theoretical knowledge of:
● Tools and methods to use in
order to:
 identify,
 understand
 describe and
 classify
situations with uncertainty
● Techniques, which measure the
impact of uncertainty.
● Approaches to describe risks
related to the task

Skills

Competence Description

Have a comprehensive range of cognitive Functioning in unknown situations where
and practical skills to:
the consequences are unpredictable
● Identify situations with
Handling fast moving situations promptly
uncertainty.
and flexibly
● Identify and understand
Calculate and manage risk
methods for decision making in
uncertain situations
● Formulate and describe which is
the main area that an uncertainty
lies (in various situations)
● Communicate uncertainty issues
to the managers/supervisor.
● Be flexible and a react quickly in
uncertain situations.
● Make a decision in situations with
incomplete information
● Use analytical thinking to create
possible scenario outcomes
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CME Module 3: Convey your innovation
C.E. 5

Knowledge

Skills

Competence Description

Have a comprehensive specialised,
factual and theoretical knowledge of:

COMMUNICATION

●
●

●

●

●

Have a comprehensive range of cognitive Monitor the communication process
and practical skills to:
understanding yourself as transmitter of
a message, of how the innovation should
The principles of effective
● Convey your message to obtain
be coded, and how recipients are going
communication and interaction.
an assertive response.
to understand this message.
The specific approaches, methods
● Produce a clear, concise, genuine
and procedures within the
and personal innovation message Ensure that the message code, linguistic
company to communicate new
for your interlocutors.
register and style is shared between the
ideas.
● Demonstrate active listening skills transmitter and the recipient.
Specific methods, strategies and
leading to valid discussion
procedures to follow up and
exchange.
Ensure that communication is
maintain your network.
● Analyse your audience or
established both ways, is simple, detailThe company’s organizational
interlocutors to understand how focused and time-sensitive.
chart and overall functioning to
to connect with their values and
identify to whom the message
point of view.
should be conveyed.
● Identify potential or current
The correspondence between
breaks in communication.
your innovation and the
● Demonstrate ability to overcome
company’s mission, vision and
communication problems and
values.
barriers.
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C.E. 6

Knowledge

INTERCULTURAL INTERACTION

Have a comprehensive specialised,
factual and theoretical knowledge of:
● The principles of effective
communication.
● The specific approaches, methods
and procedures within the
company to communicate new
ideas.
● Specific approaches and methods
to overcome communication
barriers.
● The company’s organizational
chart and overall functioning to
identify to whom the message
should be conveyed.
● The correspondence between
your innovation message and the
company’s mission, vision and
values.

Skills

Competence Description

Have a comprehensive range of cognitive
and practical skills to:

Monitor the communication process
understanding yourself as transmitter of
a message, of how the innovation
should be coded, and how recipients
are going to understand this message.









Convey your message to obtain
an assertive response.
Produce a clear, concise, genuine
and personal innovation message
for your interlocutors.
Demonstrate active listening skills
leading to valid discussion
exchange.
Analyse your audience or
interlocutors to understand how
to connect with their values and
point of view.
Identify potential or current
breaks in communication.
Demonstrate ability to overcome
communication problems and
barriers.

Ensure that the message code, linguistic
register and style is shared between the
transmitter and the recipient.
Ensure that communication is
established both ways, is simple, detailfocused and time-sensitive.
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C.E. 7

Knowledge
Have a comprehensive specialised,
factual and theoretical knowledge of:


NETWORKING









The principles of effective
communication and interaction.
The specific approaches, methods
and procedures within the
company to communicate new
ideas.
Specific methods, strategies and
procedures to follow up and
maintain your network.
The company’s organizational
chart and overall functioning to
identify to whom the message
should be conveyed.
The correspondence between
your innovation and the
company’s mission, vision and
values.

Skills
Have a comprehensive range of cognitive
and practical skills to:









Substantiate your innovation
message to convince the
audience of its added value.
Illustrate through preparedness,
usefulness and benefits the
correspondence between your
innovation and the audience’s
expectations.
Modify your sales pitch by
showing interest, haggling,
avoiding pushing or enforcing
your thoughts.
Deliver your message with a selfassured and positive body
language.
Ensure you follow your
company’s image and generate a
first strong impression.
Demonstrate active listening
skills.

Competence Description
Create a professional network to
exchange information and develop
contacts.
Monitor network and follow-up to
maximise the reach of your innovation.
Ensure that communication is
established both ways, is simple, detailfocused and time-sensitive.
Ensure your inclusion in other
stakeholders network
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Become pivotal in the networking
of others within and outside the
company.

CME Module 4: Self-management for intrapreneurs
C.E. 8

Knowledge

TIME MANAGEMENT

Have a comprehensive specialised,
factual and theoretical knowledge of:








The basic principles of selfmanagement
Self-management in the context
of intrapreneurship
Assertiveness techniques to deal
with criticism in personal and
professional communication
contexts
Acting in a professional/ ethical
manner
Tools for self-reflection
The factors that lead to burn-out
and techniques for coping with
stress

Skills

Competence Description

Have a comprehensive range of cognitive Self-management
and practical skills to:
 Set realistic objectives, priorities
and standards
Persistence
 Monitor, evaluate and adapt own
 Carefully figure out and set the
performance
goals to accomplish
 Clarify personal values
 Build confidence in own abilities
 Evaluate own potential for
 Analyze failure and not give up
employment
easily
 Take responsibility for acting in a
 Be ready to learn new things
professional/ ethical manner
 Promote the courage and
 Deal with criticism constructively
confidence to try new things
 Develop a growth mind-set and
Time management:
maintain a positive mental
 Establishing clear priorities and
attitude, regardless of situation
objectives for the short-, medium
 Challenge others’ negative
and long-term both at work and in
attitudes
one’s personal and social life.
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Anticipate obstacles and setbacks
and prepare for them
Develop discipline and good habit



Distributing time wisely according
to priorities, taking into account
short-, medium and long-term
objectives and the areas of
personal and professional life that
one spends most time on.
Planning, developing and verifying
each step of the plan and its
progress
Making adequate preparations so
that collective plan is used
properly

Deal with criticism
 Identify the main forms of

criticism
 Accept constructive feedback
 Control own emotions and

feelings appropriately
 Use assertiveness techniques to
deal with criticism in personal
and professional communication
Adaptability:
contexts
 Handling critical psychological
 Formulate assertive responses to
situations smoothly and
criticism and respond to criticism
effectively.
efficiently
 Performing well under pressure
 Learn from own mistakes, analyze
of time, disagreement, hardship,
criticism to improve in future
etc.
 Request feedback on own
 Effectively meeting objectives
performance from people who
under pressures of time,
can provide ideas, find new ways
disagreement, opposition and
to improve
adversity.
 Meeting difficult challenges in
Act with integrity and honesty
new and changing situations
 Act as a trustworthy, loyal,
without drop in high level of
truthful and dependable person
effectiveness.
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Admit mistakes and seek
solutions, without blaming others
Understand the importance of
confidentiality
Act with self-confidence and
sensitivity to cultural diversity
Take account for actions,
accepting responsibility for them
and disclosing results in a
transparent manner.





Intellectual flexibility (be willing
to see that there may be more
than one way to solve a
problem).
Flexibility in team work (capacity
to take new roles).

Self-reflection
 Critically analyze self and find
alternatives to overcome the
mistakes detected by self or by
others
 Purposefully reflect on own
learning and progress
 Examine own internal thoughts
and feelings, values and beliefs
and reflect on their meaning
 Understand own needs,
motivations, and emotions
 Evaluate own learning and
competence and formulate a
personal development plan
 Identify development challenges
and problems
 Be critical and self-critical
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Show awareness of the kinds of
defensive coping strategies one
uses
Understand own beliefs/values
and worldview

Tolerance towards frustration
 Analyze frustrating situations in
which one tends to lose control
or overreact
 Make active choices instead of
merely reacting
 Cultivate an attitude of gratitude
 Act friendly and treat people with
respect
 Identify and create alternative
ways to achieve objectives
Ability to cope with stress
 Analyze stressful situations and
how to cope effectively with
them
 Handle stressful events
 Identify and analyze the causes
and symptoms of tension or
anxiety in self and in others
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Apply a wide range of stress
prevention and relaxation
techniques
Develop stress management
strategies
Ability to seek and provide advice
and counselling to support
colleagues in the workplace

Flexibility
 Adapt successfully to changing
situations & environments
 Ability to respond to sudden
changes
 Volunteer to take responsibility
within the team when necessary
 Delegate routine tasks in order to
focus on priorities
 Deal with changing
priorities/workloads
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CME Module 5: Thinking outside the box
C.E. 9

Knowledge

CREATIVITY

Have a comprehensive specialised,
factual and theoretical knowledge of:




INNOVATION

C.E.
10

The basic rules of creativity such
as quantity over quality, no early
judgement, combining thoughts,
everything is ‘thinkable’, etc.
Different creativity techniques

Knowledge
Have a comprehensive specialised,
factual and theoretical knowledge of:



The term innovation, its content
and definition of related subjects
The various types of innovation

Skills

Competence Description

Have a comprehensive range of cognitive The ability to combine existing
and practical skills to:
elements/structures/processes into
new/not yet existing combinations to
 In applying specific creativity
come up with new ideas and thinking
techniques
patterns
 In designing creative processes in
an organisation
Overcoming existing barriers of thinking
 In implementing creative
– thinking without the existing/given
processes in an organisation
structures.
 Applying the basic rule set of
creativity

Skills

Competence Description

Have a comprehensive range of cognitive Understanding of the circumstances
and practical skills to:
which lead to transformation of an
existing product/service/process.
 To identify and assess innovation
influencing environments
Ability of collecting, assessing and
 To evaluate influences of barriers developing generated ideas throughout
and triggers of innovation
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The processes of innovation
(within an organisation)
Understanding of specific barriers
and/or triggers of innovation and
the innovation process
Various innovation influencing
environments
Different innovation models and
the specific target application




To overcome barriers and use
triggers for innovation
To apply innovation models and
respective tools in accordance
with the given circumstances to
use them accordingly

the innovation process stages until
market launch.
Implementing the (new) idea in a way to
generate added value.
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Competence Matrix Managers
Table 2: Overview Competence Matrix Managers
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Competence Matrix Manager
Module CMM 1: Soft Skills
CMM 1.1: Boosting intrapreneurship
C.M. 1

Knowledge

TEAMWORK

Have an advanced knowledge of:

Skills

Have an advanced range of cognitive and
practical skills to:
● Specific teamworking theories:
● Formulate clear and logical
objectives
 Bruce Tuckman’s Model of
● Motivate employees and foster
Team Stages
their own initiatives/new ideas
 Belbin’s Theory of team roles
●
Establish a positive atmosphere
 Hierarchy of Needs theory by
within the team
Abraham Maslow
● Identify the most suitable
 Isabel Briggs-Myers and her
employees to coordinate and
MBTI theory
accept responsibility
 John Adair’s Leadership
● Listen to others and give
theory
constructive feedback if needed
● Specific principles and methods
● Define roles and tasks in a clear
to foster the development of
and understandable way
linkages among the members of a
●
Delegate tasks to people with the
group
appropriate skills
● Core professional values as well
● Take a positive attitude and learn
as code of ethics and working
from setbacks

Competence Description
Collaborative work with the team in order
to achieve a common goal all together
Cooperation using individual skills and
providing constructive feedback:
 using skills of employees/team
members according to their
individual strengths
providing constructive feedback
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culture in the specific
organisation
● Specific process of guidance
during the daily work
Diversity management

C.M. 2

Knowledge

COMMUNICATION

Have an advanced knowledge of:
● Specific communication theories:
 Critical Theory
 Information Theory
 Post-Positive Theory
 Groupware Theory
● Specific principles and methods
to improve a better
communication among the
members of a group
● Core professional values as well
as code of ethics and working
culture in the specific
organisation
Communication models

● Be respectful with the rest of the
team
● Be comfortable with
disagreement and see it as an
added value

Skills

Competence Description

Have an advanced range of cognitive and Exchange of information and feedback
practical skills to:
between managers and employees
● Specify the goal or the target to
within the organization.
be hit
● Communicate the action plan in
an understandable way
● Convey delegated actions
● Give critical feedback to the
people who are not performing in
the proper manner and be able to
get them "back on track"
● Give praise and appreciation to
those who are doing a good job
Show a confident appearance to
employees
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CONFLICT MANAGEMENT AND NEGOTIATION

C.M. 3

Knowledge

Have an advanced knowledge of:

● Specific negotiation styles:
 Competing (I win – You lose)
 Accommodating (I Lose – You
Win)
 Compromising (I Lose / Win
Some – You Lose/ Win Some)
 Collaborating (I Win – You
Win)
 Avoiding (I Lose – You Lose)
● Specific principles and methods to
handle conflicts among the
members of a group
● Core professional values as well as
code of ethics and working culture
in the specific organisation
● Diversity management

Skills

Have an advanced range of cognitive and
practical skills to:

Competence Description
Process of finding an agreement that
solves a situation of collision and that is
satisfactory to all the groups/individuals
involved.

● Identify and analyse the root
causes of conflicts
● Understand conflicts that affect
the team
● Show confidence in the possibility
of solving problems
● Show respect for the others and
their opinions
● Improve communication and
listening oriented to negotiation
● Adapt yourself to possible
changes within the company
● Develop multiple solutions that
are as satisfactory as possible for
everyone
Think about the consequences of the
decision among team members and
outside the team.
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Module CMM 1: Soft Skills
CMM 1.2: Introduction to basic skills for intrapreneurship
S.M. 1

Knowledge

FLEXIBILITY

Have an advanced knowledge of:
● The organizational reality
● The micro and macro external
environment

Skills

Competence Description

Have an advanced range of cognitive and
practical skills to:

Revise decisions if the predesigned path
proves to be wrong or difficult




● Identify the benefits of being
adventurous and unconventional
● Identify internal and external
policies and practices to enhance
flexibility



Being aware that in any given
situation there are options and
alternatives available
Be able to adapt in the
particularities of any given
situation
Trust oneself in being able to
make adjustments in decisions
and actions

Recognize chances and take them if they
provide an advantage
Find alternative or creative solutions to
standard problems.
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S.M. 2

Knowledge
Have an advanced knowledge of:

EMPATHY

● Feelings, needs, and concerns of
individuals
● Other’s perceptions, point of
view, and reality

Skills

Competence Description

Have an advanced range of cognitive and
practical skills to:

Understand the emotional state and/or
recognize the affective component of
behavior of business partners, customers
and other stakeholders, when relevant
for the own business environment.




● Recognize all stakeholders of the
organization
● Define stakeholders’ interests
and priorities
● Identify internal and external
policies and practices to enhance
empathy
● Determine the role of
organizational and national
culture

Demonstrate the ability to sense
how others feel at different points
of time and under different
circumstances
Display care and individualized
attention to others
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S.M. 3

Knowledge

OPENNESS

Have an advanced knowledge of:

Skills
Have an advanced range of cognitive and
practical skills to:

● Other’s personality
characteristics, perceptions, point
of view, and reality



● Recognize the benefits of being
curious, adventurous,
imaginative, flexible, and
unconventional
● Identify internal and external
policies and practices to enhance
openness
● Determine the role of
organizational and national
culture











Be open to new and noncustomary ideas
Be open to fantasy, aesthetics,
feelings, actions, ideas, and values
Be resilient to dissimilarity
Be particularly reflective and
thoughtful about the ideas they
encounter
Actively seek out experience
Identify new perspectives
Engage in new and non-customary
behaviors
Make unorthodox approaches and
decision-making

Competence Description
Screen the business environment for
different, potentially unvonventional
solutions and provide a multitude of
options.
Recognize the value of input from
external and internal stakeholders and
act on them accordingly.
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S.M. 4

Knowledge
Have an advanced knowledge of:

RESILIENCE

● Reality, including its constantly
changing nature

Skills
Have an advanced range of cognitive and
practical skills to:



● Recognize the limitations of
decisions made
● Identify the external threats
● Identify internal and external
policies and practices to enhance
resilience
● Determine the role of
organizational and national
culture



Positively adapt in the context of
significant adversity or risk
Rebound or bounce back from
both negative and positive events
and circumstances (including
adversity, conflict, failure,
progress, and/or success)
Discover alternatives that are
available

Competence Description
Stay focused and concentrated on
defined goals in difficult business
situations.
Manage conflicts effectively
Navigate through uncertain and rough
times
Manage change effectively
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Module CMM 1: Soft Skills
CMM 1.3: Introduction to managerial skills
C.M. 4

Knowledge
Have an advanced knowledge of:


LEADERSHIP







Contrast leadership and
management
Have knowledge of leadership
theories and classify them
among:
 Leadership trait theories
 Behavioral theories
 Contingency contingency
approach theories
Recognize the basis of trust
Identify potential substitutes and
neutralizers for leadership
List all stakeholders that can be
influenced by decisions made by
a leader

Skills
Have an advanced range of cognitive and
practical skills to:
 Formulate or actively participate
in the formulation of the
organization’s vision
 Formulate or actively participate
in the formulation of
organizational goals
 Effectively communicate with
others, with special emphasis
given to active listening of others
 Take appropriate actions to
develop creative solutions to
problems that arise
Shape related policies and
practices and generate resources
to support them

Competence Description
Inspire others
Gain subordinates’ trust
Mentor subordinates
Display emotionally intelligent
Empower subordinates
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C.M. 5

Have factual knowledge of the
macro and micro environment of
organizations
Identify different conflict
management styles
Determine the role of
organizational and national
culture

Knowledge

MOTIVATING OTHERS

Have comprehensive knowledge of:



Theories on human needs
Early and contemporary theories
of motivation

Have factual knowledge of:
 Internal and external motivation
 Different available strategies to
enhance motivation among
subordinates

Skills

Competence Description

Have an advanced range of cognitive and
practical skills to:
 Identify subordinates' values,
behaviors and needs
 Set SMART goals with each
subordinate and with each team
(external)
 Increase individual’s internal
motivation
 Synthesize various types of
motives

Ensure that the external motives offered
are highly individualized, reflecting each
subordinates' need and priorities, taking
into consideration the organizational
values, goals and policies.
Ensure that subordinates:
 Gain a sense of progression
 Are in control of whatever they
undertake
 Consciously identify with and value
the behavior they engage in
Enhance subordinates’ involvement
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Alternative changes in work
environment that can facilitate
employee motivation

Diagnose situations and factors,
that may impede subordinates’
performance

Facilitate subordinates to achieve the
goals set

Know how to:
 Define the motivation process
 Identify different types of
variable-pay programs, skillbased pay plans, and flexible
benefits
 Outline the types of goals that
increase performance
Determine the role of
organizational and national
culture
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Module CMM 2: Identifying and coaching intrapreneurship
C.M.6

Knowledge

TALENT IDENTIFICATION

Have an advanced knowledge of:








Talent management and talent
requirements as success criteria
of a business.
Design of a talent management
plan.
Methods to analyse the talents of
persons in the context of work.
Advantages and disadvantages of
different talent identification
tools.
Assessment and revision
techniques connected to the
methods mentioned above.

Skills

Have an advanced range of cognitive and
practical skills to:




Competence Description
Identify employees who are talented to
become an intrapreneur

Identify the key gaps between
the talent in place and the talent
required to drive business
success.
Design a talent assessment and
management plan designed to
close these talent gaps.
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C.M. 7

Knowledge
Have an advanced knowledge of:


COACHING









Coaching theories and principals
related to intrapreneurship (e.g.
intrapreneurial sponsorship)
Specific methods for coaching
employees in the workplace and
supporting them during the
coaching process.
Core professional values as well
as code of ethics and
organizational culture in the
specific organization.
Specific process of guidance
during coaching.
The term organizational culture
and why it is important.
Diversity management.

Skills
Have an advanced range of cognitive and
practical skills to:









Competence Description
Guide the coachee throughout the process
of coaching.

Apply techniques to handle
questions of the coachee.
Support the coachee’s progress
on the learning programme
representing the coachee’s
interests in the work setting.
Assess the learner’s familiarity
with the workplace and support
the coachee as necessary during
the induction process, identifying
working and social practices,
workplace facilities and
regulation.
Describe, explain and use specific
techniques for motivating the
coachee, including motivation for
adaptation of new behaviour
taking into account different
alternatives and selecting the
most appropriate.
Communicate with the coachee
regarding issues with the work
based programme.
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Assess the type and the level of
support needed by different
coachees and act accordingly.
Discuss professional values as
well as code ethics that the
coachee should have in order to
enter or maintain his/her job.
Recognize and integrate the
cultural dimension in the
coaching process.
Explain the term corporate
culture in general to the coachee
and describe the specifics of
corporate culture of the specific
company of or organisation.
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Module CMM 3: Identifying and coaching intrapreneurship

ENHANCING CREATIVITY AND INNOVATION

C.M. 8

Knowledge
Have an advanced knowledge of:




A variety of approaches designed
to develop ideas as SCAMPER,
Brainstorming, Mindmapping
Approaches for fostering the
entrepreneurship and innovation
A variety of approaches to
restructuring organizations. The
organizational structures can be
drawn from the point of views of
the policy, management and
operations. Depending on this,
different types are known:
Customer-orientation, Product
orientation, Process orientation,
Task orientation, and Order
orientation. The knowledge how
to combination of the different
parameters for restructuring
organization based on the
process characteristics

Skills

Competence Description

Have an advanced range of cognitive and
practical skills:

Innovation refers to the introduction of a
new good or a new quality of a good,
method of production, market, source of
supply, and/or organization in an
industry, as well as to improving on an
existing concept or idea. Innovation
process takes place in three stages: idea
generation, idea promotion and idea
implementation. Creativity is considered
as problem identification and the idea
generation process that will lead to
innovative ideas.
The creative thinking in this case means:
Knowing when a new approach is
required;
Importing a solution from outside
current work environment;
 Modifying a solution from outside
current work environment;
 Creating a new solution;
 The ability to generate a large
number of ideas in a short time;
 Constant search for new solutions;












For encouraging, conducting, using
and stimulating innovative ideas
generated within the organization
itself
To create conditions to stimulate
the creation and transfer of ideas
Use innovative thinking techniques
and implement individual, group
and organizational creativity
strategies
For analyzing, synthesizing and
evaluating reasoning and process
For identifying, exploring and
organizing information and ideas
To handle complex intra- and
entrepreneurial situations
creatively
To understand, develop and
implement business management
models
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Strategies for adaptation with the
rapidly changing business
environment as the Waterfall
method, Agile method
Specific tools for presentation of
proposal for innovation
Specific ways to shorten the
duration of the innovation
process
Specific methods for generating
ideas for innovation
Potential barriers to innovation;
(K8)
Methods for assessing innovation
projects
Strategies and mechanisms for
the globalization of innovation
and the impact of ICT
(information and communication
technologies) on the globalization
of innovation



To share interdisciplinary
knowledge and communicate
innovative and alternative concepts
with internal and external
stakeholders to support creative
collaboration

 Originality - creating innovative
connections and ideas;
 The ability to choose the optimal
solution;
 Perseverance in overcoming
difficulties;
 Motivation as a problem and a
challenge;
 Consistency, regularity;
 Tolerance and respect for different
opinions;
 Avoiding taking a stance on a
matter too early;
 Openness to criticism;
Relativistic view of reality.

33

Module CMM 4: Introducing the entrepreneurial mindset
C.M. 9

Knowledge

Skills

Competence Description

The principles go in line with knowledge and skills. Each knowledge/skill is related to one principle according to the number.

EFFECTUATION

Have an advanced knowledge of:

1. Feasibility analysis in order to
examine
technical,
market,
organizational
and
financial
requirements,
including
motivational and exit feasibility
analysis.
2. Risk analysis, estimating what you
might be able to put at risk and
determining what you are willing
to lose in order to follow a course
of action.
3. Contingency leverage techniques
in order to use surprises as
leverage for pivoting ideas instead
of trying to prevent them.
4. Networking strategies to talk to
potential customers and partners
and build a network of self-

Have an advanced range of cognitive and
practical skills to:
1. Create something new with existing
means rather than discovering new
ways to achieve given goal.
2. Take decisions according to
affordable loss principle.
3. Negotiate with trusted stakeholders
who
are
making
actual
commitments and inputs to the
project, without worrying about
opportunity costs.
4. Acknowledge
contingency
by
leveraging surprises rather than
trying to avoid them, overcome
them, or adapt to them.
Control factors which determine
the future by applying the

Build up an entrepreneurial mind-set
through using various effectuation
principles:
1.
2.
3.
4.
5.

“The Bird in the Hand“
„The Affordable Loss“
„The Crazy Quilt“
„The Lemonade“
„The Pilot-in-the-plane“
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selected stakeholders who will
previous four principles
jointly commit to the partnership.
effectively together
 Trend analysis to spot patterns,
to estimate uncertain events and
key functions of management
(i.e. planning, organizing, leading,
controlling)
*Definition of Effectuation:
Effectuation: Introduced by Saras Sarasvathy in 2001, this concept leads entrepreneurs and decision-makers through the process of
opportunity identification in uncertain situations. The five core principals are “The Bird in Hand” (start with what you have), “The
Affordable Loss” (focus on possible losses and how they can be minimized instead on possible profits), “The Crazy Quilt” (cooperate with
parties you can trust), “The Lemonade” (look at how to leverage contingencies), and “The Pilot-in-the-plane” (all principles put together).
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Module CMM 5: Planning and optimizing the innovation process
C.M.
10

Knowledge

PLANNING AND OPTIMIZING THE
INNOVATION PROCESS

Have an advanced knowledge of:









The essence, rules and norms of
the innovation process
Regularities in the dynamics of
innovation;
The essence and principles of
internal entrepreneurship
The internal and/or external
factors on which the success of
the innovation process depends
Innovative business
organizational/ network
structures;
Determination of the
technologies and product
priorities in the production
enterprises from different
economic sectors
Product and technological
renewal of production

Skills

Competence Description

Have an advanced range of cognitive and The basic stages of an effective
innovation process are:
practical skills:











For planning, organizing and
carrying out projects
For keeping an eye on time,
personnel and financial resources
during project implementation
To solve problems and assimilate
new findings quickly; (S3)
For detail-oriented thinking
To balance the exploration with
exploitation
To anticipate and manage risks;
willing to stop an initiative
To assess the financial efficiency
of innovative projects
To evaluate the risk associated
with the project
To develop a timetable for the
implementation of an innovation
project

1. Idea Generation and Mobilization
2. Advocacy and Screening
3. Experimentation
4. Commercialization
5. Diffusion and Implementation
Innovation management is a tool for
company competitiveness and a
combination of innovation culture,
innovation strategy, innovation capacity
and innovation discipline that makes
innovation real and sustainable to the
organization. This process is placed very
different demands on the necessary
technical and personal skills as:
 Technical skills to develop solutions
 Knowledge of organizational
development
 Innovation methods and creativity
 Project management
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the most effective management
methods and forms of
organization of innovation
activity



To form the budget and allocate
resources for the project

37

